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Minutes of the Monthly Board Meeting via Zoom 
July 18, 2021 

 

Present: Moderator Bruce Pollack-Johnson (BPJ); Assistant Moderator Fern Culhane (FC); 
Treasurer Nicole Bartle (NB); Secretary Jane Hain (JH); Trustees Anne Geheb (AG); Anam Owili-
Eger (AOE); Stephen Workman (SW)  

Absent: Trustee Leslie Ferron-Smith (LFS); Minister McKinley Sims (MS). 

Guest Attendee: Lisa Schilansky; MDiv UU Studies '23. United Theological Seminary of the Twin 
Cities  
 

1. CHALICE & GATHERING WORDS: 1:40 pm 

2. MINUTES, REPORTS, & WORKS IN PROGRESS 

2.1. June Board Meeting Minutes: Motion to approve – NB. Second – BPJ. Approved 

2.2. Annual Meeting Minutes: Two edits. Motion to approve – AOE. Second – AG. Approved 

2.3. Treasurer’s Report: Net June revenues: $6,000+. Expenses over revenues: $14,000 partially 
because pledges were under expectations and several utility invoices came in. Year-end net 
revenue: $82,000 thanks to some unplanned donations and a bequest. $60,000 is planned to 
go into the endowment controlled by the TPUC. $2,505 is in the Give+ app earmarked for the 
endowment as well for a total $62,505. There’s roughly $20,000 left. $15,000 gets rolled 
over into the operating budget.  

2.3.1. The finance committee requests that NB have signing authority at the bank so 
that Mike F isn’t the only person who can write checks.  

2.3.2. She is also interested in depositing $5,000 into a short-term investment account 
so it will earn some interest. 

2.3.3. FC asked what the Give+ 200th Anniversary balance was. $2,430 is available.  

2.3.4. The Vanguard 200 Fund balance is $540,511. 

2.3.5. NB filed the necessary forms to remove the congregation from its exemption status 
so that since January 1 staff is eligible to file for unemployment benefits should they 
need to in the future. 

2.4. B&G: The bathroom construction is beginning. Plastic sheeting has been put up and the 
electrician is scheduled to start removing conduit. Asbestos tile has been abated in both the 
duo room and the kitchenette. A city inspector is coming to sign off before demolition can 
begin. The kitchenette cabinetry has been rescheduled for the end of August. 

2.4.1. JH asked what can be done with the boxes of Flea Market donations that are in 
the closet in Fellowship Hall. Cynthia B is no longer interested in running the 
fundraiser but she may still be in possession of lists of stand holders. Maybe we 
could make a large donation to the Presbyterian Church down the street.  

2.4.2. SW asked what might be of use by PIHN. The microwave from the kitchenette 
could also be donated. Also, Courtney and Augusto H have a toddler bed they 
could donate for use of PIHN families when they visit. FC volunteered to call the 
PIHN representative to see what they might need. 
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2.4.3. NB offered to help on the day of an event should there be one. She volunteered 
to write a newsletter article to see if there is interest in running a flea market in 
early to mid October.  

2.5. Dinners for 8th: A couple of dinners have already been held and one more is anticipated. 
One of the past dinners was a zoom affair. 

2.6. Minister Fellowship Committee (MFC): We are confident that LFS sent the Board 
evaluation in to the UUA. At some point, it would be good to be able to read the 
Minister’s evaluation and that presented by the Committee on Ministry (COM). FC 
stated that one of our goals should be how we can better support him. There was 
general agreement that we should aim to train another intern minister, MS would be a 
fabulous mentor! 

2.7. Justice Council Book Discussions: The group group is waiting to hear back from 
N’COBRA about how to enhance our activities. Activities should begin this fall. Two 
different books were discussed over the summer. 

3. BOARD AND VIP CHECK IN: Members shared their histories. 

3.1. FC: It’s important that the board is involved in church discussions. It would also be good 
to have a list of those members who have served on past boards as well as moderators.  

3.2. SW: Being a moderator is hard work but has many benefits. Moderators need to set 
boundaries so as not be become overwhelmed. Learn to delegate. 

3.3. NB: The board, as well as other committees, needs to attract younger people. We are 
providing a landscape for change. 

3.4. AOE: He is confident that younger adults will begin coming to services when the building 
again opens to in-person worship. 

3.5. AG: She has been attending for 30 years and is now getting more involved in the church 
community and in support of the minister. As a new member, she’s excited to learn 
what this board actually does. It’s important to connect with the outside community.  

3.6. JH: This was my second time serving on a board. This has been a much better 
experience. It’s important to have a group of individuals who respect and work togethe r 
well. It’s good to have fun as well as to do the work.  

3.7. BPJ: He originally intended to run for a board position when he retired, but when he 
learned that FC was moderator, he felt a kinship of goals and so accelerated his plan.  

3.8. Guest (LS): She has been a member of 1st Church since 2010 and co-chaired a search 
committee and been active in shared ministry. She is now finishing the first of a 3-year 
ministerial program as a distance student at a seminary in the twin cities. Visiting our 
board was an assignment for her history and governance class. She chose to visit here 
because of our Universalist background. 

3.9. FC: Moderator vs. Board President Title – this comes from our Universalist heritage. The 
moderator is not a regular voting member of the board but can vote to break ties.  
“Moderator” gives more of a feeling of being a part of the board rather than “President” 
who is the leader but apart. We operate more with modified consensus and sociocracy 
than following Roberts Rules of Order. Zoom meetings do make some discussions 
difficult when we can’t see body language etc. The Unitarian Society of Germantown 
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(USG) follows an intellectual, Unitarian Theology and we follow more the Universalist 
Theology. Not sure where 1st Church stands but it seems to fit in the middle. That church 
seems to appeal to younger people more than the other two. 

4. BUILDING CALENDAR: 

4.1. The new board must meet within 30 days of the annual meeting, hence this meeting in 
the middle of July. 

4.2. Discussion followed around what day to have future board meetings. It was decided that 
the first Sunday afternoon of each month was still good although AOE said that 
weekends may become difficult for him.  

4.3. Finance Committee: moving to the last Sunday of the month, meeting before church 
services for the time being.  

4.4. Worship Associates: meet usually on the first Saturday of the month. 

4.5. Justice Council: meets on the 2nd Sunday, usually around 1:30. 

4.6. Building & Grounds: meets weekly on Tuesday morning. 

4.7. Congregational Meetings and Town Halls: usually occur on the 3rd Sunday. Town Halls 
meet usually in October, January and April. These may be altered if dates fall on holidays 
etc. or if there are special requests.  

4.8. Budget Meeting: May 

4.9. Annual Meeting: late June. 

4.10. The Long Range Plan: MS’s spreadsheet is posted on the board webpage. This needs to 
be updated. 

4.11. Pledge Drive: needs to have a better structure with the board and finance developing a 
committee this fall to begin planning so they can begin meeting in January. The board 
itself needs to offer better support in March.  

4.12. Budget Planning: board input would be helpful at the March meeting. NB hopes to have 
a preliminary budget by the middle of April. She’s hoping to add some fundraising 
efforts for specific projects.  

4.12.1. The disbursement from the TPUC shouldn’t be sucked into the general operating 
budget if possible. Perhaps 10% of any money coming in should be allocated to 
impact the betterment of the community. Should this be a new policy that we 
could discuss with LFS? 

4.12.2. Should there be a new line item in the budget to cover GA delegate registration? 
People can decline but shouldn’t have to ask for compensation.  This could be 
addressed in March. 

5. ISSUES TO CONSIDER FOR THE FUTURE: 

5.1. Covenant, Tagline, Mission, and Vision Work: Should the board make the final decision 
as to the wording of the tagline before going forward with legalities of the name 
change? Or, should there be a congregational vote of some sort? Are we still dealing 
with strong feelings for and against some wording? How is MS feeling about the timing 
of resolutions? 
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5.1.1. AG: The location of the tagline needs to be clarified. It will appear on the 
letterhead as well as be on a sign in front of the building. FC and others: We 
need to wait for MS to finalize any decision but they feel that it should finally be 
a board decision – not a congregational vote. All four can be changed/updated 
pretty easily if the congregation chooses. 

5.1.2. Covenant and/or Bylaws: The present covenant was developed by SW and the 
Committee on Ministry (COM). The feeling is that people basically like the 
covenant; it just requires some tweaking. SW would like to finalize the board’s 
version of the covenant wording after BPJ returns from Italy; January – February, 
moving toward modified consensus, at the latest, June. Cathy M is willing to be 
on a committee to begin working on modifications maybe in November. Any 
bylaw changes would require perhaps a 2/3 vote at either the budget or annual 
meeting. BPJ: suggested we use modified consensus for any possible changes in 
case there are some very strong objections to any change. FC would like to set 
up a Google Shared Docs site to share board input. She will talk this over with 
MS to get his recommendations (like the service slides, perhaps). 

5.2. Music Director Search: The board needs to aid in organizing a search committee since 
the music director is leaving as of December 31. BPJ and/or FC will ask her.  

5.2.1. Plan to get a committee together by the end of August if possible. Will this 
committee be responsible for hiring? We have two job descriptions available 
that may need to be combined.    

5.2.2. FC is looking for a board liaison as well as two chosen by the choir, a 
representative from hand bells, worship associates, and folk factory. Other 
people to consider: Kaiyon FS, Linda H, Karen S, Len R, Bernadette LS. We need 
to be sure there is racial diversity represented. Aim for 5-6 people in total.  

5.2.3. FC suggested having candidates provide music for a service in January before 
choosing a new director. Perhaps Marianne Gruzwalski (mgruzwal@gmail.com) 
or 248-660-4024 would act as an interim. Another possibility would be a Temple 
grad student.  

DECISION: select the search committee and finalize the job description for the August 
meeting. 

5.3. RE Search: Need to organize a search committee after the music director search is 
concluded. Can we help Joanna S reconstitute the RE committee? AOE will talk to her. 
DECISION: try to map out a plan at the August meeting.  

5.4. Future OWL Program: More for August. We should try to help find trainers and people 
to be trained for an Our Whole Lives (OWL) program since we have several kids in that 
age group. One person to consider would be Darlene S or parents of former RE kids – 
Len R or Fernando CM but not both. The last time there was a teacher and two aids. We 
want as much diversity as possible in teachers. Could former DREs offer any guidance? 

5.5. Environmental Conference: Maurice Sampson would like to use our facilities to run an 
all-day environmental conference titled “Waste Not, Want Not” on Saturday, October 2, 
with a goal of eliminating waste. The conference itself would go from 10-3, with live 
local and Zoom'ed national people as speakers. He wants to hold it at UUsMA because 
of our justice track record and our ability to handle a hybrid event skillfully and with 
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appropriate technology. They are aiming for 50-80 people in person (and similar 
numbers or more online), but the larger size could be achieved by having a spillover 
space in Fellowship Hall if necessary. There can be individualized bag lunches given for 
in-person attendees, who could eat outside or spread around our building as needed. 
They would also like to have a networking time at 3pm for an hour or two, so people 
from different organizations can connect and see how they might be able to work 
together on this issue. BPJ emailed the re-opening task force for their approval. 
  

TASKS 

MS  .......... update the long range plan and give it to JH to post on the board page. 

NB  .......... write a newsletter article to see if there is interest in running a flea market in early to mid 
October 

FC  ........... talk to MS about perhaps setting up a Google Shared Docs site to share board input on 
the covenant/bylaw wording. She will put up a sample with SW’s bylaw changes  and 
send the link to the board members. 

FC/ BPJ  ... get Jane’s job description and talk to her about advice she may have for a search 
committee. 

BPJ  .......... at some point, consider a date (maybe at the end of September) to make a final appeal 
for input on the M-V-T before the board makes its final decision as to wording. Perhaps 
a newsletter article isn’t sufficient because of poor readership. 

AOE  ........ talk to JS about reactivating the RE committee. 

SW  .......... send the phone number of the PIHN rep to FC so she can ask if they have use for some 
of the flea market donations. 

Someone . contact a person from the choir to get them all together to choose two representatives 
for the music director search committee. 

 

Meeting Adjourned: 4:30 pm. 

Next Meeting: Sunday, August 29 at 12:30 pending agreement on date and time with LFS and MS. 

 

Respectfully Submitted, 

Jane L Hain, Secretary 


