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Minutes of the Monthly Board Meeting via Zoom 
October 4, 2020 

 

Present: Moderator Fern Culhane (FC); Assistant Moderator Bruce Pollack-Johnson (BPJ), Treasurer 
Nicole Bartle (NB); Secretary Jane Hain (JH); Trustees Peter Johnstone (PJ); Leslie Ferron-Smith (LFS), 
Stephen Workman (SW); Minister McKinley Sims (MS).  

Absent: Trustee Anam Owili-Eger (AOE) 

Call to Order & Gathering Words: 12:40. 

 

1. Minutes from Previous Meetings: Minutes from the September 6, regular Board Meeting: BPJ moved 
to approve with minor edits: Second: PJ. Minutes were approved. Approval of the September Budget 
Meeting minutes was tabled until the November meeting. 

2. Name Change Process:  
Discussion: 

2.1. SW expressed disappointment that so many congregants proposed entirely new names at this 
point in the process." 

2.2. FC reported that the Name Change Committee (minus Brenda R.) has agreed to the following 
possible name options: 

2.2.1. Congregation rather than Community. 
2.2.2. “Open to Everyone (&) Committed to Justice”. This may become a tag line. 
2.2.3. Mt. Airy could be at the beginning; or at the end (preceded by “of” or “in”). 
2.2.4. Universalist Unitarian could be offered as a tweak in the final ballot.  

2.3. MS: Is there a need for a possible African American caucus lead by Theresa Soto? MS was 
willing to meet with her and our black folks to discuss the spiritual vs secular dynamics. Several 
of our black members have voiced their desire for tweaks to the proposed name (specifically 
the word “Congregation” instead of “Community”. LFS felt that a caucus was not called for at 
this time – maybe later.  

2.4. BPJ stated that it would be good to keep the idea of caucuses in our minds for future decisions.  

2.5. JH asked if the board felt that friends who are supporting the name change will join if this 
happens. BPJ stated that he believes at least two will. 

2.6. BPJ suggested a Town Hall with a Zoom straw polls (yes/no) on the various tweaks – then have 
a paper ballot vote mailed at a later date.  

2.7. FC: We make tweaks first, then have a Straw Poll in October: 

 .I’m firmly in favor of the proposed name ם .2.7.1

 .I want to keep the present name ם .2.7.2

  .In between – it’s okay. I can live with it ם .2.7.3

2.7.4. Offer other tweaks? 

2.8. NB: How do we weight the responses? She stated the need to set guidelines before the final 
vote; send a cover letter defining the parameters. 

2.9. SW asked when we would schedule this short Town Hall. October 25, seems to give prior time 
for publicity. MS reminded the board that there is a planned costume parade that Sunday. It 



2 

might be a good way to encourage attendance.  

2.10. MS hopes that this change will be positive, but external changes won’t heal internal wounds. 
We need to be on the lookout for that. 

Decision: The next step will be an October 25, Town Hall where all will be informed of the name 
options, followed by a November vote by paper ballot. The ballot will be finalized at the November 
board meeting. 

3. Current Health of the Restoration Community 

3.1. Concerns and Assessments: MS informed the board that the JazzBridge concert was viewed by 
30 on Live Stream; 898 views and 120+ who stayed on Facebook. It reached roughly 1,000 
people. It can still be watched on BoxCast. 

3.2. Minister’s Report: It’s posted on the board page to be read. The Ministerial Discretionary Fund 
is overflowing now with money. Thank you, Nikki, for setting up the option for donating. 

3.3. Treasurer’s Report: NB reported that there was a deficit of $1,200 in September due to the 
payment of several annual insurance policies. We have net operating revenue of $28,000 for 
this first quarter of the fiscal year. Joanna S. (JS) is owed some back salary that will be adjusted. 
She needs to check with Vanco to confirm that they have fixed the donation process. LFS was 
able to donate using Chrome. 

3.4. Religious Exploration: A written report is posted on the board page. There are 10 children 
registered, officially or in process, for this fall and 5 more potential kids. FC will report the 10 to 
the TPUC. NB voiced her concern, as a parent, that JS may spread herself too thin trying to 
meet everyone’s wants. LFS said that her daughter learns best face-to-face but Zoom is also 
good because she can link up by herself. She will support whatever JS chooses to do.  

3.5. Building & Grounds: The group will meet with the new neighbor on Tuesday (edit: postponed 
to noon on Oct. 26) to discuss both the fence and the placement of a dumpster for demolition 
prior to the bathroom rebuild. “Improving” the sanctuary lighting was discussed but there are 
no funds available at the moment. FC suggested that there might be a 200th capital campaign. 
BPJ wants to have the lighting needs of the Folk Factory taken into consideration.  FC also wants 
to address the safety concerns for the replacement of bulbs. JH reported that she believes we 
have a new building contractor for the bathroom. The fellow submitted his written quote. 

3.6. Task Force on Reopening: NB expressed disappointment that she was aware of only one waiver 
was turned in prior to the JazzBridge concert. MS informed the board during the meeting that 
he had found more in the treasurer’s mailbox. The committee has created a 5-question 
questionnaire asking about symptoms etc. with a liability form behind it. There is a meeting 
scheduled for Oct. 13, to follow up and discuss how to proceed. There were 10 people in the 
sanctuary and most were very careful. The AC was turned on the day before and PJ purchased a 
quiet portable air purifier that was also run for 12 hours after the concert. FC will ask the 
Admin. Assistant to create a document of the attendees’ contact information in case there is a 
need for contact tracing. The board feels that concert attendees should not be allowed into the 
building without signing a waiver. BPJ will be the POC for the Tret Fure concert. 

3.7. Membership:  

3.7.1. The board approved the scattering of ashes in the Garth for Dot F. and Betty S. These 
two and also David S. have been categorized as “deleted” in the database. They will be 
formally archived when their pledges have been satisfied for tax purposes.  They will not 
show up in the membership list. 
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3.7.2. Barbara M. would like to sign the Membership Book. MS said that she was welcome to 
come to the church for that purpose. FC will invite her to do so. Others may choose to 
follow suit. MS is willing to send out a general invitation. NB suggested that it would be 
nice to have a video of any signings. 

4. Going Forward 

4.1. Transparency in the Budget: There was discussion about how salaries are presented (that of 
full-time staff vs part-time). MS felt it might be good to publish the worth of his total package 
separately, but not have it, or the part-time salaries, broken out. Right now, all salaries are 
lumped together. MS feels that any future minister should have input as to this decision. We 
can refer to the UUA’s published recommendations for salaries. NB stated that perhaps she 
could add a footnote at the bottom of future budgets showing what percentage of salaries was 
the ministerial package. FC said that all the videos from the General Assembly workshops are 
available for viewing. She offered to get a list of them. 

4.2. Nominating Committee: AOE has agreed to be the liaison for the nominating committee when 
PJ wished to step down. 

4.3. Partners with Sacred Spaces: We have made no commitments as of yet to provide space for 
local children to meet for school but it would be nice if we knew what we would do if funding 
were available. The organization will provide the staff and will clean daily but we would need to 
do weekend general cleaning. They have 70 sites set up in the city so far but need more.  BPJ 
will check again with Jo Benoit about her organization’s needs before November. 

4.4. TPUC Delegates: The TPUC meets this Saturday and we are still looking for 3 voting delegates.  

4.5. Audit Committee: NB said she had not much time right now to help look for members. FC said 
she would voice her comments to the Finance Committee. 

4.6. Feely Memorial Fund: The family is looking for ideas – perhaps a 200th Birthday Fund, an RE 
scholarship, a coffee hour supply fund, or money for the endowment. Dot’s unfulfilled pledge 
could be seed money for a memorial fund. Her ashes may be scattered on the anniversary of 
her death: December 15.  

4.7. There was a question by a congregant as to whether the minutes of board meetings were 
available. JH stated that approved minutes are posted on the Board of Trustees page of the 
website (https://www.uurestoration.us/board.php). There was also a question about the 
availability of a Board Agenda Request Form. PDF and Word versions are available, on the 
Forms page, and on the top of the Board of Trustees page of the website. This form is to be 
sent to the Moderator for inclusion in the agenda. FC said she would create an article for the 
weekly newsletter informing people of these locations. 

4.8. BPJ asked if there was going to be a board retreat. It will be added to the Parking Lot list. 

5. Parking Lot Items were tabled in the interest of members’ time restrictions.   

 

TASKS: 

FC: ..... Schedule a Town Hall for October 25 for name change informational purposes. 

FC: ..... Ask Admin. Assistant to create contact list of those who attended the JazzBridge concert in case 
we need contact tracing. 

FC: ..... Write an article for the weekly newsletter informing people about the board minutes and the 
agenda request form. 

https://www.uurestoration.us/board.php
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FC: ..... Add Board Retreat to the Parking Lot list. 

FC: ..... Compile a list of the GA workshop videos. 

FC: ..... Invite Barbara M. to arrange to come to the church to sign the membership book.  

BPJ: .... Tell David Perry to proceed with the project (still $50-$75?). 

BPJ: .... Check with Jo Benoit about possible building space needs. 

NB: ..... Contact the UUA about the availability of salary breakdown policies.  

NB: ..... Contact Vanco to confirm that the donation process is functioning properly.  

LFS: .... Look into job descriptions. 

PJ: ...... Check into the “Aid for Friends” group. 

MS: .... Write an article for the weekly newsletter inviting friends to sign the book.  

All: ..... Think about how best to keep in contact with those members and friends who are alone.  

 

Meeting Adjourned: 2:40. 

Next Regular Meeting: November 1, tentatively at 12:30 pm 

 

Respectfully Submitted, 

Jane L Hain, Secretary 


