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Unitarian Universalist Church of the Restoration 
Minutes of the monthly board meeting 

January 7, 2018 
 
Present:  Tim Styer, Moderator (TS); Stephen Workman, Secretary (SW); Fern Culhane, (FC) Assistant Moderator; 
Wayne Boyd (WB); Treasurer; Sandy Fulton, (SF), and Anne Arfaa, (AA) Trustees.  
 

Unable to attend: Jesse Richardson (JR); Len Rieser (LR) 
 
Tim Styer opened at 1:10 p.m. with a reading by Robert Frost. Went around the room for check-ins of those in attendance. 
 
Approval of December 3, 2017 minutes:  
 
Motion: To approve minutes as amended. Proposed by (WB), seconded by (AA) 
Motion approved  
 
Religious Education Update: WB noted that he had no report to give, as Joanna Smith had presented it to the 
congregation personally during the day’s service. 
 
Search Committee update: AA reported that the committee is focused on getting the surveys completed (closing 
date=January 15). Pat Infante is available to assist the committee. SW, SF, and FC gave constructive feedback on the 
survey’s format. A remaining question to be resolved is the minister’s complete pay package (including insurances, 
pension, etc., in addition to salary). A Search Committee web page is now open. It’s available to prospective candidates 
and others who may be interested in applying for the minister’s position. It’s unclear whether this is available to church 
members or whether it is limited to outside applicants. TS feels that for full-transparency purposes it ought to be 
accessible to members of the congregation.  
 
Announcements and Communications: TS broached the idea of pre-Sunday service announcements with the co-chairs 
of the worship associates. The co-chairs prefer that the time before service be a time of gathering and reflection. SF and 
SW, who are members of the Worship Associates Committee support the board’s position and will take the issue to the 
next WA meeting on January 13.  
 
Financial Update: Submitted by LR in advance of the meeting— 
 

Halfway through the fiscal year, we are at 55% of projected revenue (including 58% of pledges) and 36% of 
projected expenses. This is obviously a favorable position, mostly due to our not having hired a minister.  I have 
no big concerns about specific revenue or expense items, though I should note that auction income is likely to fall 
far below our projection ($8,000), and that building/maintenance and landscaping expenses are higher than 
expected (at 78% and 65% of budget, respectively).  
  
I suggest that we consider adopting an amended budget, since the one we’re working with doesn’t reflect reality in 
some significant ways (no minister, less time from music director than expected, more guest ministers and 
musicians, and so forth).  While we can certainly continue to work with the budget we have, reports generated 
from it need so much explanation and qualification that they are quite hard to understand. I think we could make 
things clearer to our membership if we made some revisions. We might also be able to predict more accurately 
whether we’ll end the year with a surplus (I think the answer is yes) and if so, of how much. That’s an important 
piece of information as we start to think about next year’s budget; and while we can also try to figure it out without 
revising the budget, that process is less straightforward and therefore possibly less accurate.  
 
I would appreciate the board’s guidance on whether (and if so, when) to move forward with a revision, which I 
assume would require congregational approval.

 *
see “NOTE”, below 

 We bought a refurbished desktop (for $125) to replace our old and seriously underperforming one. 

 We are on track to have Mike Foy take over the bookkeeping from Janet Sampson, effective February 1. 

 We switched from the desktop version of QuickBooks to QuickBooks Online, starting in late December. 
This will allow Mike and me to access our books remotely; will provide greater backup and security; and 
will allow us to integrate our payroll with our books (see next item). 
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 As part of the QuickBooks switch, we signed up for QuickBooks Full-Service Payroll (replacing Accupay). 

As noted, this means that our payroll will be integrated with our books – no more cross-walking of figures. 
Dot, who had been doing our payroll, decided that she didn’t want to continue to be involved in payroll 
functions if we left Accupay; Mike and I will – at least unless/until someone else volunteers – be 
responsible for inputting payroll data every two weeks. Nevertheless, we think it will turn out to have been 
a good step.  

 
*
NOTE: Board discussion reached a consensus that the budget should not be revised (which would require a new 
congregational vote) but that categories that are not being used as projected should be posted and explained for 
clarity (e.g., by adding two additional columns on a spreadsheet for tracking purposes). 

 
Pastoral care:  
 

 FC is planning to work with David Dubbeldam to organize a caring committee.  

 TS reported that we’ll be working on a memorial service for Adrienne Morrison, whose death in November we learned 
of in December.  

 JR remains in an assisted living facility; his condition is not improving, and the board considered whether it may be in 
his best interest to be released from his board obligations. SW suggested that this should be JR’s decision. WB 
agreed to discuss this with JR and advise the board of his decision.  

 
 
UUA / Philadelphia Cluster business:  
 
The Board of Directors of the Joseph Priestley District (JPD) of the UUA has proposed an amendment to the UUA by-laws 
that would require the UUA Board of Trustees to establish formal governance linkage with congregations. Congregations 
are asked to co-sponsor this amendment. The purpose of this is to allow the amendment to be put on the agenda of the 
general assembly. [NOTE: This effectively allows for completion of the dissolution of the JPD, which was initiated in 2016.] 
  
Motion to approve request to co-sponsor amendment [terminating JPD] . JPD is officially disbanded effective January 31, 
2018 (FC, seconded by SF). UUA will now have direct relationship with each congregation 
Motion approved 
 
Congregational Membership Certificate: FC and LR will meet to determine who should be counted as official members. 
Details will be shared with board members no later than the January 31, 2018 deadline for submission to the UUA. 
 
 
Action Items:  
 
TS to plan Town Hall agenda for January 21

st
 

TS to contact Cathy McCoubrey and Linda Hansell regarding announcements 
SW and SF to follow-up with worship associates to press for announcements at onset of Sunday services 
TS and SF to contact Eric Saunders who has been absent from services for several weeks 
FC to contact David Dubbeldam regarding formation of a caring committee 
AA to contact Carla Stephens, Sharon Dupree, and Barrington Walker 
AA to continue working with Search Committee 
WB to speak with JR regarding preference for remaining on board 
WB to continue working with RE Committee 
 
Motion to adjourn was unanimous. 

 


